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c/cr Trinity .k;ver .Restoraho:n, Program

DC). Box 1.30(1
•:?(ripr CA. 5;*(,;[)q3

[)earnir Lea.rg,

Tb.e Trirritv A.ciaptrve Mariacmmrot World.n.g Group is plea.sed wi.th.

.fRRP staf.fs protesSonal a.nd tran.prarent work. tcrwa.:rd.s effective

r.m.piementat:on. of (Ac Dece.rn.ber, 2000 Record of: Decision.. However,

(b.c TA.MWC is very concerned about sh-.o:rtcoroings is’. i.h.e Iea.dersbrp

provraed. by the Trinity Manasrernent I’ Believes (tat

sign ifica.nt cha.nges must be rnsde.rtakcn im.mediateiy to rn.inirnize

h.arro. to fire Trinity. River resto.ration:effort Specific causes Oar

TA,MWG cc-rican inhlud.e:

a ‘BOG i:o,abi.litv to .reac.tr. timely decisions on. enportant matters

E9OAC; bu.dget. ,Ai’Part , rOI.e:5 and respons:iblli.ties Ot

program rrartmcipants) th.roug.h successive rinpnxluctmve

mneetin.gs,•50r :resulb.ng uncertainty; delays, and an

u.nacceptable burd.en of extra work for TRRP sta.fi a.nd nrogra.m

partners;

a Resistance o.f some. TOG entities a the strcmo,g central TRRP

of:fice preseribed by the ROD;

a IlviG failure to define and reonest ad.equate TR.RP fundin.g;

a l.netfechve cornro:unications among TOG enb.b.es, a.n.d between
- /1MG entIties and Ef/Rld:r staff

a Th1•C. n.egiect of Science Advisory Board and. TA.MWG
rc:co:nn.-ienda.tions; a:n.d.

a Witb,d.nawal. of FY75 APP fu.n.di:ncç from, TOG budgetary
oversi:gh..t.
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Trinity River Restoration Program

P.O. Box 1300, 1313 South Main Street, WeaveMlle, CahMmia %093
Telephone: 530-623-1800. Fax: 530-623-5944

September 28, 2016

Seth Naman, Chair
Trinity Management Council
do Trinity River Restoration Program
P.O. Box 1300
Weaverville, CA 96093

Dear Mr. Narnan:

The Trinity Adaptive Management Working Group (TAMWG) met on September 26-27, 2016
in Weaverville. This letter serves to provide you with a summary of that meeting and our
resulting policy and management recommendations, as required by TAMWG’s bylaws.

Joe PoLes, our Designated Federal Officer, noted that Liam Gogan and Sandy Denn have both
resigned their positions on TAMWG. Please note that Travis Michel, Mr. Gogan’s alternate, will
not be the primaty TAMWG member representing the fishing guides. The TAMWG’s charter
will expire at the end of this year, and we working on this renewal. The action tracker is up to
date; please find it on the TAMWG’s website for a summary of our motions and your responses.

We appreciated the Trinity Management Council (TMC) update you provided our group. We
have concerns regarding your proposed bylaw changes and provide the following
recommendation:

The TAMWG recommends that the TMC change its bylaws in thefollowing 7 ways:

I. Reject the proposal to vote during telephone conference call meetings unless the
public is allowed to partic(pate and there is public notice on the TRRP website
ofat least 2 weeks before the teleconference call meetings;

2, Change bylaws (Section 605a) to eliminate mail/email voting of TMC matters;
3. Shjft the voting process (Section 603) from a supermajority to a simple majority

(Chit, p. 26);
4. Require a TMC member with a spe4fic programmatic or financial interest in

the outcome of a decision by that body to recuse themselves (CDI?, p. 27) from
discussion and voting;

£ Enlarge the number of voting members on the TMC to provide for a broader
representation ofinterests (Chit, p.2;

6. Add Trinity Adaptive Management Working Group Chairman as a voting TMC
member; and

Z Remove “unanimous”from Sectkn 300.

Page 1 ofl



TAMWG Meeting Sunimaty & Rvcommendallons September 26-27, 2016

Acting Ex:xuiivc Dir’nt’r. Mike Dixva. t’ id,:d us u the Lxccmi lYrn •Y’ 1% %‘

.mci impkiwntak’r update. ndwe spent a itn. 4icussin the rnnaining
qustions ju nih b? tmdrukin your in.:’etins tbi: wxk cci the f’ro;ram’ iceahVeut 37

hadget. Recommend that the TMC ‘pIace any budget savings additive to flu’ c’xisting SMIOK

watershed budgetfor FYI 7.”

Bill Pinnix of the US Fish ant Wildlife Service ga; e a slide presentatinn on rotar screw
lropping .:!b;!s for ;u’,n le ‘ut—rn;t’ratnc it:venUe (i?nr’!, Ifrc Pet;bt&n !‘svuNsl pr,postd

cheaes t’ tbc !‘rr nei!:: P.1ikt Dix’ni g.: slid:: pj-eenn’n en
:‘niILi11n, ,r,3 Aidts Kra: l!w iu:’k T;it, ;n’;’i&d it k’ er’r” i c expect..’.! t the
201 t1cw seb.dulim p:eees.

Finally, we discussed letters recuived from Mr. Wellook and Mr. Kich that included questions
and concerns about the Program. We recommend the TMC “refer the letters from the public to
the TRRP ctc7’; the’? letters are altached.

appreiared ,our a!tciJ3Pe’ ul eurjont :ittting (at!;:. ti°a;. and kit it waS; rrii1cIve th’..
Th TAM\V(Ys next nzint wili ,c Dceember 74.10! 6 in Wea; rvi1!e.

l’Iease contact me if : eta have any questions.

Sincerely,

Y,. ..:j4.’,.: . -. *

Elizabeth W. Fladicy. Chair
Trinity Adaptive Management Winking Gre.ip

Pa lof
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